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DESCRIPTION OF SCHOOL 

 

Provide a description of the school, its performance history, demographic make-up, 

academic focus, school culture focus, and parent/family/community engagement 

strategies. 

Community School's mission is to provide a program which strives for excellence 

and success in learning while providing opportunities for each child to realize his 

or her own individual potential, by challenging the students academically, 

physically, creatively, socially and emotionally in an atmosphere of cooperation 

and trust. 

This is accomplished by maintaining a non-competitive learning environment, 

emphasizing academic, social and emotional growth. 

The Community School promotes a balance of strong academic skills, students’ 

interests, self-motivation, and responsibility to community through 19 Constructs.  

Some of the most salient constructs are multi-age classrooms, LWSD curriculum 

frameworks, year-long thematic projects, Music, Art and PE specialists, portfolios 

and student led-conferences, science festival, and a high level of day-to-day parent 

involvement. 

 

Given the non-competitive, non-grading format of the school, most parents elect to 

opt out of state-wide testing.  District required DIBELS testing is reported three 

times a year in grades 2 and 3. 
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SCHOOL PERFORMANCE OVER TIME 

 

  2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

Early 

Literacy 

Development 

% of K-2 at 

benchmark on 

End-of-Year 

Literacy 

assessment 

K N/A       

1st  N/A       

2nd 100%       

3rd Graders’ 

on Track for 

Success 

% of 3rd graders 

meeting or exceeding 

state standards in 

Literacy 

94%       

% of 3rd graders 

meeting or exceeding 

state standards in 

Math 

N/A       

4th Graders’ 

on Track for 

Success 

% of 4th graders 

meeting or exceeding 

state standards in 

Literacy 

N/A       

% of 4th graders 

meeting or exceeding 

state standards in 

Math 

N/A       

5th Graders’ 

on Track for 

Success 

% of 5th graders 

meeting or exceeding 

state standards in 

Literacy 

N/A       

% of 5th graders 

meeting or exceeding 

state standards in 

Science 

N/A       

% of 5th graders 

meeting or exceeding 

state standards in 

Math 

N/A       

 

 

 

 

 

 

 

  



 
4 Community School 

CIP REFLECTION: EVALUATE OUTCOMES 

 

2014-15 CIP Goals and 2015 Outcomes: 

 

Data 

 Goal Achievement (Achievement Level Descriptor) 
3rd Grade ELA Grade 3: 100% met or 

exceeded standard  

EOY DIBELS: 88% met or exceeded 

standard, 6% were at risk.  6% was not 

reported. 
3rd Grade Math  N/A N/A 
4th Grade ELA N/A N/A 
4th Grade Math N/A N/A 
5th Grade ELA N/A N/A 
5th Grade Math N/A N/A 
5th Grade 

Science 
N/A N/A 

Sub-Group Grade 3: 100% meet or exceed 

standard for the DIBELS 

BOY. 

BOY DIBELS: 94% of last year’s grade 

2 students are now at or above 

standard.    
Challenge: 100% met or exceeded their 

Math CDSA standard. 

94% achieved at or above standard 

Perception: 100% parent involvement 100% parent involvement. 

 

 

 

Narrative Reflection 
ELA Grade 2 DIBELS assessments are collected for all second graders 

three times a year: Beginning of the year, (BOY), middle of the 

year, (MOY) and at the end of the year, (EOY).  DIBELS 

achievement for the graduating class of 2026 (this year’s second 

graders) indicate that of a class population of 16 students, 16 

students were on track for graduation.  One student elected to opt 

out of the assessment.  There were no surprises in the data as all 

of the students are monitored daily using formative assessments 

by the teacher.  There is significant cause for celebration given 

the diversity of the students.  The students who are considered at 

risk or below the benchmark are a focus for the subgroup 

narrative.   

Grade 3 DIBELS assessments indicated that 88% of the students 

met and exceeded the benchmarks and were on track for 

graduation.  One student who did not meet expectation received 

specific one-on-one support.  The other student was not reported. 
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Math There is no externally moderated data for this content area.  

Students are monitored daily by formative assessment methods.  

Students that demonstrate delay in their mathematics ability 

receive additional support by way of individualized instruction, 

tutoring in and outside of school, the use of the IXL online math 

enrichment tool and numerous collaborative learning 

opportunities among multi-grade level peer groups.  
Science There is no externally moderated data for this content area. 

Students are monitored daily by formative assessment methods.  

Students that demonstrate delay in their science ability receive 

additional support by way of individualized instruction, tutoring 

in and outside of school, and numerous collaborative learning 

opportunities among multi-grade level peer groups. 
Sub-Group The two students who demonstrated at risk or well below 

benchmark applied for and received an Individualized 

Educational Plan.  These students now receive specialized 

services in order to provide them with the necessary support.  

Other students who demonstrated at-risk scores in one 

component area of their BOY DIBELS received intervention in for 

reading skills and their progress continues to be monitored 

through one-on-one target lessons and small group activities.  
Challenge:  Last year’s challenge goal data revolved around student 

achievement in Mathematics in grades 1-5.  The data measured 

were individual CDSAs and that students would achieve at or 

above standard on their achievement.  This was successful with 

94% of the students having achieved a three or four on their 

CDSA assessments.  Two students did not and they received 

additional opportunities to enrich their  
Perception: Parents expressed improved involvement and awareness of their 

student’s academic and social status in school and specifically 

requested a parent-teacher only mid-year conference.  The first of 

these additional conferences will occur in January 2016. 
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ANNUAL SCHOOL GOALS 

 

2015-16 Annual School Goals: 

 SMART Goals 

Literacy:  

K-2 Reading 

Grade 2 DIBELS data indicated that at the BOY assessment, 88% of 

the 14 students met or exceeded standard.  12% percent were at risk.  

At the EOY assessment, 100% had met standard., 

Goal: At the end of the 2015-2016 school year, 100% of the second 

grade students will be at standard for literacy.  

Literacy:  

3-5 ELA 

Grade 3 DIBELS data indicated that at the 2014 – 2015 EOY 

assessment, 88% of the students were at or above standard.  6% were 

at not at standard and another 6% percent did not report. 

 

Goal: At the end of the 2015-2016 school year, 100% of the third grade 

student will be at standard for literacy. 

Math:  

3-5 Math 

There are no externally available data to inform this goal. 

Science: 

5th Science 

There are no externally available data to inform this goal. 

Achievement 

Gap 

Community School achievement gap students have been identified as 

students having an IEP.  Monitoring and supporting each student, 

while required as per the IEP, requires achievement information to 

determine each student’s progress.  

 

Goal: At the end of the 2015-2016 school year, 100% of the students 

receiving additional IEP support will improve their literacy score to 

meet or exceed standard.    

School 

Effectiveness: 

At Community School, conferences are student-led and largely based 

on student reflections.  The parents have requested an additional 

parent-only teacher conference.  The effectiveness of the parent only 

conference will be measured by the number of families that request a 

parent-only conference. 

 

Goal: at the end of the 2015-2016 school year, 100% of the families 

will have participated in the January, parent-only portion of the mid-

year conference.   

Attendance 

and Discipline: 

Attendance at the Community School is maintained by the Office 

Manager.  To date, all attendance reports indicate normal attendance 

patterns and all absences are excused.  On issue did arise regarding 

after-school care policy.  This has been resolved by providing the 

parents with a clear interpretation of the district’s policy related to 

after-care at elementary schools.  There have no disciplinary related 

issues at the Community School this year. 
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INSTRUCTIONAL STRATEGIES AND REQUIRED RESOURCES 

 

Goal Area Literacy 
Strategy to 

support goals 
Literacy K-2 and 3-5: Process: DIBELS reporting will be analyzed by the 

principal and teachers upon completion of the BOY, MOY and EOY 

assessments.  This goal was selected to insure that all of the third grade 

students not at standard will achieve standard.  All students will receive 

inviting and collaborative instruction and those not at standard will receive 

the necessary intervention through one-on-one tutoring, collaborative work 

with peers, timely communication to the families for support, additional 

instructional aide support as needed.  
Professional 

Learning 

needed 

Continued effort by the teachers to utilize the analytics available when 

using the DIBELS assessment tool and data.   

Resources 

needed 
eMAS time dedicated to specific DIBELS instructions and data analysis 

with the teachers involved. 
Responsible 

individual or 

team 

The first/second grade teacher, the second/third grade teacher and the 

principal will monitor the scores.   

 

Goal Area Literacy 
Strategy to 

support goals 
Achievement Gap Goal: IEP Case management is monitored on an ongoing 

basis for each students.  The priority for any additional Instructional Aide 

instruction delivered to the student will be on Literacy and specifically the 

data related to their most recent DIBELS assessment.   
Professional 

Learning 

needed 

Instructional Aide pd on the use of the DIBELS data and any help needed 

by the aide to insure that the lessons are sufficiently focused on achieving 

the literacy goal. 
Resources 

needed 
DIBELS assessment day, training by the eMAS to utilize the DIBELS data. 

Responsible 

individual or 

team 

The first/second grade teacher, the second/third grade teacher, IEP case 

manager, Instructional assistant and the principal will monitor the scores.   

 

Goal Area School Effectiveness 
Strategy to 

support goals 
Parent Only Conference Goal: scheduling parents into time slots for the 

effective delivery of the information to be presented, providing a clear 

understanding of what information will be provided and insuring that 

parents will find the information useful requires numerous strategies to 

insure success.  Presently, scheduling the conferences and providing 

information to the parents about what will be shared is now underway.  

Further communication to the parents about the conferences will be 

presented at the monthly meeting, email messages and by the end-of-week 

messages emailed home to parents. 
Professional 

Learning 

needed 

None is needed at this time 
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Resources 

needed 
Time allocated at teacher meetings to plan and write the communications. 

Responsible 

individual or 

team 

Community school teachers, office manager and principal. 

 

 

PARENT, FAMILY, AND COMMUNITY INVOLVEMENT 

 

Strategies to involve parents, families, and the community in the Continuous Improvement 

Process 

This will be the first time parents will be provided with DIBELS information during the 

January parent-only conference.  Given the long history of not using achievement data 

developed from standards external to the school, parents will be provided a unique 

opportunity to view how the CIP process helps identify student needs based on 

achievement data.  This strategy and ongoing discussions related to the SBA assessment, 

will help our parents understand how the CIP process requires up-to-date comparable 

information in order to improve each student’s progress in literacy, math and science while 

also providing the teacher with the information they need in order to improve their 

program and the delivery of the curriculum.   

Strategies to inform parents, families, and the community about the Continuous 

Improvement Process 

The CIP goals will be communicated at the monthly parent meeting and via email 

messages from the principal.   

 

 


